P e An enabling environment for TAOUEL
- members delivering quality sanitation
2N services for clean and safe communities
VISION in Uganda.

= We represent the interests of our members
&/\& through strategic partnerships, capacity
development and advocacy to contribute

MISSION  towards a conducive working environment for
safely managed sanitation.

Founded in 2017, The Association of Uganda Emptiers Lim- The Association of Uganda Emptiers Limited
ited (TAOUEL) provides a common voice to represent the (TAOUEL)
interests of its members, while at the same time supporting 4th Floor, Richie Tower
government authorities in monitoring members’ compli- Hoima Road, Nansana
ance with safety standards in pit emptying. TAOUEL’s main P. O. Box 12006
focus is to actively engage key stakeholders in the sector to Kampala
work towards a more conducive business environment for
pit emptiers. Email: info@ugandaemptiers.org

Web: www.ugandaemptiers.org
TAOUEL has partnered and works together with Kampala Tel: +256 414 672182

Capital City Authority (KCCA) and National Environmen-
tal Management Authority (NEMA) to address the gap be-
tween available emptying services and the vast sanitation
needs of communities in the Kampala metropolitan area.

Since then, TAOUEL has recorded a number of significant
achievements:

Reduction of illegal dumping of faecal sludge,
positively impacting the environment and
aquatic life in Lake Victoria.

Increased formalization of the sub-sector
enabling members to operate viable emptying
businesses in line with legal requirements.

Emergence and establishment of female 2 O 2 2 o 2 O 2 é
entrepreneurs and operators in the previously This document has been developed by The Association of Uganda STRATEGIC PLAN

male-dominated sector. Emptiers Limited (TAOUEL) with support from the Civil Society in
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Uganda Support Programme (CUSP) which is implemented by the
Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
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pe g . o with financial support from the European Union and the German

Sensitization campaigns in informal government. However, the contents of this publication are the sole Fo-tdndgd bys

settlements on proper use and maintenance responsibility of The Association of Uganda Emptiers Limited (TAOUEL)

of toilets. and can under no circumstances be regarded as reflecting the position
of the European Union or the German Government and GIZ.




The Strategic Planning Process

The effective management of faecal sludge remains a
challenge in Uganda and particularly in Greater Kampala
Metropolitan Area (GKMA) affecting standards of living,
health and environmental protection efforts particularly in
low-income settlements.

Representing the interests of service providers in the emp-
tying business of on-site sanitation facilities, the Associa-
tion of Uganda Emptiers is an important private sector rep-
resentative in the sanitation sub-sector and faecal sludge
management (FSM) in particular.

Having recognized the importance of a conducive environ-
ment to benefit not only its members but also their clients,
the Association has developed a comprehensive five-year
Strategic Plan. To do so, the Association consulted widely
among members, communities and stakeholders to ensure
ownership and buy-in. GIZ, TAOUEL’s long-time partner,
supported the strategic planning process with both finan-
cial resources and technical expertise under its Civil Society
in Uganda Support Programme (CUSP) .

Mindful of fair representation of all members and re-
quired competencies, five female and four male members
were appointed by the Executive Committee to form the
Strategic Planning Task Force. To ensure the strategy was
grounded in the needs of its members as well as the com-
munities they are serving, the Task Force undertook two
stakeholder consultation processes; (i) internally for Asso-
ciation members to express their needs and expectations,
and (ii) externally for community members to give their
opinion on how best they can be served.

Taking on the information collected from Association mem-
bers, community focus groups and interviews with regula-
tory bodies, the Task Force compiled the information as a
basis for making strategic choices. In a series of workshops,
the team developed a five-year Strategic Plan document
that was later validated by the Association’s membership
and approved by the Board.

The Strategic Plan identifies four priority goals to be ad-
dressed over the next five years shown here on the right. It
also includes a detailed workplan for how the strategic ob-
jectives laid out in the plan will be achieved, and examines
the resources, financial or otherwise, that will be required
to execute the activities set forth.

For more information please contact the TAOUEL
Secretariat (see contact details on rear panel)
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il Improved infrastructure for easy access and safe disposal
of increasing volumes of faecal sludge by members

Improved policy framework on faecal sludge
management to facilitate effective operations of
emptying business
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® Increased access to favourable financing for sustainable
business growth
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GOAL: IMPROVED SANITATION CONDITIONS IN
COMMUNITIES BY 2026
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= Improved management and usage of sanitation
facilities for safe and clean communities
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Increased enforcement of faecal sludge management
regulations by authorities for compliance by landlords
and community members

GOAL: PROFESSIONALIZATION OF EMPTYING
SERVICES FOR MARKET GROWTH, AND
OCCUPATIONAL HEALTH AND SAFETY BY 2026

Improved client management by members for increased
customer satisfaction
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Increased compliance by members with professional
practices and regulations for operational safety and

increased business opportunities
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GOAL: A WELL-ESTABLISHED AND REPUTABLE
INSTITUTION THAT FULFILLS ITS MANDATE
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Operationalize a policy framework for accountability

and effectiveness of the Association
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Established an operational secretarial with competent
staff and facilities to run the day to day activities of the
Association

Diversified realistic sources of revenue for the
operations of the Association
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